
Business Model & Money
Is there a viable business model, with

a clear overview of cost structures
and revenues? 

Is there evidence of sufficient
demand?

Can you handle effective supply at a
larger scale?

Know How
Are the systems /processes capable

of operating at higher volume, or
capable of expansion? Is all the

knowledge needed on organizational
change, accountability, finance and

skills available in house?

Physical resources
Are the resources necessary for

expansion readily available,
affordable, controllable? Is the timing

for demand and supply chains at
larger scale clear, and can it be

matched?

People & Governance
What are the skills of the key people? 

Are they fit for the purpose? How
does accountability and governance

need to change? 
Is there a clear choice for the form of

the organizational change?
 Is the management capable of a

strong focus and leadership?

Reputation & Effectiveness
What are the skills of the key people? 

Can you show evidence of the
effectiveness of your work?

What is the state of your brand? 
What coalition of supporters can you

call on for help?

Your Future
 Organization 

I want to sustain and implement 
while exploring different ways of increasing the scale of my work Scaling Plan
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